
Safe School Committee Meeting 
January 10, 2019 
Learning Commons CMHS 

 
I. 5:34pm- meeting beginning 

II. Introduction of members not present at first two meetings: 
1. Stephanie Moriarty- Department Head of Visual and Performing Arts at CMHS 
2. Mary Buchanan-Director of Student Services for Cohasset Public Schools 

III. Recap of last time 
1. Diving into work- what work was done last meeting was a brainstorming sort of 

session; tonight we will be diving in and polishing up the brainstorming and coming 
up with an objective and the action steps that go under that objective. 

IV. Review of our norms 
1. Be Present. 
2. Vary whether you step up or step back. 
3. Listen as a learner. 
4. Keep participating, even in moments in discomfort. 
5. Use technology as a tool, not a distraction. 
6. Keep the students central to our work. 
7. Approach our work together as a shared responsibility. 
8. Assume positivity. 
9. Be sensitive to all perspectives. 

V. Update 
1.  Safe Harbor Event- Chris Colleran Safe Harbor Cohasset- Where Do I Begin? 

Everything a Cohasset parent should know about sexual assault to have ‘the talk’ 
with your children. This presentation will feature guest speakers from Health 
Imperatives Inc. on the topic of having uncomfortable conversations with your 
children.  January 29, 6:30-8pm Wilcott Commons 

VI. Tonight’s Objectives 
1. Pick a subcommittee chair- this person will work with the other 3 subcommittee chairs 

to make sure we are progressing in the right direction together and meeting with the 
students- making sure their voices are heard  

2. Review the draft of the objective for this year- make sure the people who weren’t here 
review and understand what was written- give them an opportunity to talk about what 
they might want to see come from your subcommittee 

3. Finalize the objective for this year (1 per subcommittee) 
4. Create action steps for the objective (including a date for each action step to be 

completed)- present progress to the public for the April school committee meeting 
5. Assign the responsibility of each action step to a member or members of your 

committee 
6. Consider outreach to stakeholders (including students) as you create action steps-  

 
 
 



 
VII. Subcommittee Work (Keeping in mind objectives and action steps are still works in 

progress) 
1. Building security and protective measures subcommittee 

Objective: Assure protocols and procedures for handling a crisis or threat are 
clear and well communicated to all stakeholders. 
Action Steps 
1. Review current protocol/procedures 
Subcommittee Chair Brett Youmans 

 
2. Promoting a safe and inclusive culture subcommittee 

                Goals 
a. To establish a culture in which everyone is cognizant of and sensitive towards 

those who have experienced both hidden and visible trauma 
b. To promote an awareness of diversity in its many forms 

Objective(s) 
a. To establish a calendar review team which would ensure, in collaboration 

with the PSO and district administration , as well as with the school 
committee, that there are no cultural or religious conflicts with scheduled 
events when it can be avoided.     

b. To connect with both the diversity committee and diversity club to establish, 
at best, one multicultural event at each school throughout the year.     

Subcommittee Chair Brian Scott 
 

3. Social-Emotional learning and wellness committee 
Objective: To compile resources related to social emotional wellness for the 
Cohasset Community at large, normalizing asking for help  
Action Steps 
1. Compile potential resources (next meeting)           
2. Discuss all resources collected (next meeting) 
3. Create a document draft 
4. Edit/vet with central office 
Subcommittee Chair Chris Colleran    

 
4. Communication and action planning subcommittee 

Objective: Based on the work of each subcommittee, effectively communicate 
our work as a team, in order to enhance the feeling of a safe, secure and 
supportive learning environment by creating an action plan by May 2019 in 
order to solicit feedback and create change. 
Action Steps:  
1. Create a liaison for each subcommittee (Jay and Jamey- building security and 

protective measures, Kelly and Ed- promoting a safe and inclusive subculture 
and Jessica and Michael- social-emotional learing and wellness) 

2. Establish a template for action plan (Michael) 



3. Create a story/article for Life on the Rocks and/or Cohasset Mariner (Jay and 
Jamey) 

4. Finish action plan with input from liaisons for each subcommittee (as a 
group) 

5. Organize presentation to School Committee on April 23rd (as a group) 
6. Organize outreach of the other three subcommittees to send out in one 

survey (as a group) 
7. Organize a collective approach to branding the Safe Schools Committee (as a 

group) 
Subcommittee Chair Jamey Kupsc 

 
 
VIII. Pat will create a survey that we can use, possibly in google docs, to allow all committee 

members to give feedback on the goals and objectives of each subcommittee. Results 
will be circulated before our February meeting. 

 
IX. Next meeting February 7, 2019 5:30pm CMHS Learning Commons 

a. At the Feb 7th meeting, we will start with each group looking at the input from 
the survey and making the needed adjustments to the objective and action steps 

X. Subcommittee Chairs and students 
a. Chris, Brett, Brian, Jamey Ally, Sam and Margaret 
b. Subcommittee meeting: Tuesday, January 29th at 3:15pm in the CMHS Learning 

Commons 
 

XI. Thinking and wondering- what are you thinking… what are you wondering?  
What am are you thinking? 
I am thinking we have a clear idea of what we want 
We are ready to meet with other subcommittees to report out their work 
Plans are ‘gelling’ 
I am thinking our group’s topic is important but hard to contain and focus 
I am thinking our committees’ work is too basic! General 
Tonight went well. We came together 
We are making great focus and beginning to feel momentum 
I think we are chugging along very well 
I am thinking that we need to stay focused and specific to our objective- no sidetracking 
Good brainstorm/teamwork 
We have a big task ahead of us 
So much great energy and ideas. I hope we can keep it going! 
We have a lot of ideas to consider and tweak 
We need more concrete plans 
I am thinking that this committee is going to genuinely enact change in our school 
environment 
Do our communications reflect the larger attributes of the town? 
We need to listen more 



What are you wondering? 
I wonder how all together we fit into one vision 
I’m thinking if goal is too big to achieve 
What events will attract community members to help promote our group work 
How will we determine if resources are valid 
I am wondering how we can drill down to a truly meaningful outcome for our group 
I am wondering how we can further include students in this discussion 
Is this too big an objective? 
What the other groups are up to 
I am wondering about the most effective way to streamline the review of documents and 
papers 
Time frame of work for April- more meeting time 
We need to review as many procedures and protocols that we can put our hands on 
So much to do and so little time- can we get this done? 
Wondering if we will be done in time 
If we’re specific enough 
We need to incorporate this into our more permanent format (strategic plan etc.) 
How will we achieve our goal in the allotted time? 
Would a parental survey help assess more specific actions/improvements 
How we can coordinate the work of all groups 
Wondeing if we could make the committee a ‘Household Name in Cohasset’ 
 
IX. End of meeting, 6:31pm  

 
 
 


